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current and practical information must be made available to project person- 
nel. This report provides such information on available products, processes, 
and methods, along with guidelines for their effective use in military con- 
struction. 


A review of product data revealed that the products integrated into 
most systems were not universally interchangeable (i.e., a completely open 
system), but rather that their “openness” was largely limited to each parti- 
cular program. While there are common elements for most, if not all, of the 
products, the fact remains that not all of the products are freely inter- 
changeable; consequently, a guide for completely open systems is not possible 
at this time. As an interim measure, a guide was developed which is based on 
the current state of the art of the open systems industry in the United 
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y apply today's technology of preengineered, interchangeable 


MCA process. As standards are developed for the coordination and inter- 
changeability of subsystems at the national level, other expansions are 
anticipated. 
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Chart No. 1 


MCA CYCLE 
activities \/eLinst|dist|divjoce | da | osdjomb cong 


1 Identify need for facility 


Prepare masterplan (all facilities 
for 20 years) 
DA SRCP quidance 


2 
3 
4 Determine intermediate-range needs 
5 
6 
7 


ation 


initi 


Prepare budget estimates 


Provide guidance on SRCP 
Prepare 1391's and line drawings for 
SRC, IRC, LRCP, and PDB's 

8 Design directive/3086 | 

9 Provide guidance on SRCP 

10 Appoint project manager 

11 Review SRCP =~ 

12 Select/Hire A/E 

13 Prepare concept design 

14 Review, approve concept, authorize 
final design 

15 Prepare final design 


16 Review/Value Engineer final design 
17 Execute revisions 


ha 18 Authorize funds 


a > ; - 


cis 
Ww 


doyglenment fiscal cortrois 


ORAM ROT IE LS 


19 Prepare bid package 
20 Review, approve bid package 


OP, 
Oe, 


ny 
— 


+ i 22 Advertise bid 
23° Review bids 


24 Select contractor 
25 Obtain authorization of expenditures 


t 

fF 

i 

| 27 
| 


aU 


© 
She 


Finalize bid package 


- contrac ing 


26 Award contract 

Monitor construction * 
28 Inspect construction * 
29 Certify completion* 


30 Authorize payments * 
31 Turn over facility to user 


- 


32 Receive reports on use and maintenance 


33 Arrange for followup work 


> | use/maintenance 
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